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Study Field Data

: . L. Sustainable Business
Title of the study programme Transport Logistics Management!
State code 6531LX123 6531LX072
. Professional bachelor Professional bachelor
Type of studies

college studies

college studies

Cycle of studies

First

First

Mode of study and duration
(in years)

Full-time (3 years)
Part-time (4 years)

Full-time (3 years)

Credit volume

180

180

Qualification degree and (or)
professional qualification

Professional Bachelor of
Business Management

Professional Bachelor of
Business Management

Language of instruction

Lithuanian

Lithuanian

Minimum education required

Secondary education

Secondary education

Registration date of the study
programme

5 October 2020

18 September 2012
30 March 2022

Title of the study programme

International Business

Management of Culture

Management? and Sports Industries3
State code 6531LX068 6531LX069
. Professional bachelor Professional bachelor
Type of studies

college studies

college studies

Cycle of studies

First

First

Mode of study and duration
(in years)

Part-time (4 years)

Full-time (3 years)

Credit volume

180

180

Qualification degree and (or)
professional qualification

Professional Bachelor of
Business Management

Professional Bachelor of
Business Management

Language of instruction

Lithuanian

Lithuanian

Minimum education required

Secondary education

Secondary education

Registration date of the study
programme

8 April 2010
2 June 2020

25 April 2012
29 November 2018

! From 2012-09-18 - Business Management, from 2020-03-30 - Sustainable Business Management;

2 From 2010-04-08 - Business and Institutional Administration, from 2020-06-02 - International Business Management;

3 From 2012-04-05 - Management of Culture and Sport, from 2018-11-29 - Management of Culture and Sport Industries.




II. GENERAL ASSESSMENT

The first cycle of the Management study field at Marijampolés kolegija is given a positive
evaluation.

Study field and cycle assessment in points by evaluation areas

Evaluation of

No. Evaluation Area an Area in
points*
1. | Intended and achieved learning outcomes and curriculum 3
2. | Links between science (art) and studies 2
3. | Student admission and support 3
4 Teaching and learning, student performance and graduate 3
employment

5. | Teaching staff 3
6. | Learning facilities and resources 4
7. | Study quality management and public information 3
Total: 21

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are fundamental shortcomings that
prevent the implementation of the field studies.

2 (satisfactory) - the area meets the minimum requirements, and there are fundamental shortcomings that need to
be eliminated.

3 (good) - the area is being developed systematically, without any fundamental shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings;
5 (excellent) - the area is evaluated exceptionally well in the national context and internationally.



IV. EXAMPLES OF EXCELLENCE

Core definition: Excellence means exhibiting exceptional characteristics that are, implicitly, not
achievable by all.

Excellent organisational culture and excellent level of local embeddedness and contact with
social partners. Both faculty members and social partners are very loyal and committed to “their”
institution of higher education. The expert committee, therefore, recommends an extension of
this tightly-knit network to the other side of the nearby Polish border.



V. RECOMMENDATIONS

Evaluation Area

Recommendations for the Evaluation Area (study cycle)

Intended and
achieved learning
outcomes and
curriculum

Strengthen the management curriculum with: a) topics identified as
lacking by social partners and employers (see section 3.1.4) and, b)
topics at the forefront of debates within the management field of
study (see section 3.1.1. for some examples). Existing modules
should be reviewed to ensure that the study load per topic is
commensurate with the complexity of the topic and stated learning
objectives (see section 3.1.5.).

Focus on implementing measures that create a clear distinction
between its graduates and those from similar regional programmes
to enhance the value of the degrees.

Align efforts more closely with its mission, vision, and strategy to
develop graduates who can compete internationally while still
catering to local job market needs.

To further enrich the Ilearning experience, incorporate
professionally prepared case studies in addition to those from social
partners.

Proactively promote foreign language studies, particularly in
English, to expose students to valuable language skills and global
perspectives.

Explore ways to provide students with more opportunities for
personalised learning experiences.

The College has only the right to educate at the Bachelor’s level,
however, the panel would like to encourage the institution to
execute a track for Master’s in the upcoming future, especially since
most students supply the local labour market and, in this way, they
would not have to choose another higher education institution.
Modules of certification as an academy could also be offered to
extend the interests of social partners in a deep dive into the specific
knowledge of students.

Links between science
(art) and studies

A dedicated research strategy must be implemented. Standards
must be defined as to what research outcomes (journal
publications, conference participations) are considered as
sufficient, good, and excellent levels of scientific achievement. A fair
and transparent research incentive system is likely to help with
achieving the goals defined in this strategy.




A clear-cut division of labour into different profiles of teaching staff
into mainly research-focused, both research- and teaching-focused,
and mainly teaching-focused might also be helpful.

Student admission
and support

Enhance the efforts to increase student and staff mobility by
exploring additional opportunities for sending students and staff
abroad and hosting teaching staff and students from other
institutions, ultimately fostering greater international exchange
and collaboration within the academic community.

Enhance and streamline communication channels between
instructors and students to ensure more consistent and timely
support.

Evaluate the impact of irregular student intakes onto the quality
and viability of affected study programmes and, if appraised as
negative, review administrative processes and capabilities to
remedy and improve.

Teaching and
learning, student
performance and
graduate employment

The expert committee concludes that the HEI is well positioned to
tailor to the needs of the local job market, but falls short of its own
mission, vision and strategy to develop internationally competitive
graduates.

The expert committee found the use of case studies drawn from
social partners commendable but identified a gap in the use of
professionally prepared case studies.

Furthermore, a lackadaisical attitude towards exposing students to
studies in a foreign language (English, specifically) was evident
throughout all sessions.

The process during which the feedback for students on whether
their suggestions for improving learning and teaching process
should be created.

The network of social partners should include more international
companies as well as opportunities for employability in
international labour markets shall be taken into account in the
curriculum. Thus, it would be advisable that MC redefines the terms
“local” and “regional” so as to include international partners from
the other side of the nearby border to Poland into their network of
social partners, stakeholders, and clients.

Teaching staff

International mobility and research internationalisation can be
increased by cooperation with “next door neighbour” institutions
across the border to Poland and Latvia.

Research competence should be increased in the fields of business
and management.




Implement an onboarding and mentoring programme for young
faculty members to foster their development and standardise the
competencies needed for positions like dean or head of the
programme, leveraging the institution’s in-house expertise to
design didactic learning programmes.

Learning facilities and
resources

The learning facilities are excellent and the laboratories in social
media and co-creation are very useful. Further investments should
be made to extend library resources with some more research-
oriented databases like Springer Nature, ScienceDirect, Routledge,
Scopus etc., as well as in the buildings to raise energy efficiency and
renovate classroom areas as well as public areas.

Study quality
management and
public information

MC has made commendable progress in engaging regional
stakeholders in its quality assurance activities. Nonetheless, the
absence of international stakeholders’ involvement represents a
crucial area for enhancement. Moreover, optimising the use of
alumni expertise through consistent and proactive communication
would significantly contribute to overall improvement and
development in the pursuit of academic excellence and
international recognition.

Consider implementing centralised governance and structural
reforms to empower the faculty management and to make the work
of different departments more effective.




VI. SUMMARY

The management field at Marijampole College is a good example of how to serve local interests
and requirements by implementing them into the curriculum of the study programmes. There is
a very strong connection between faculty management and social partners in meeting the goals
of local development. There is also a strong identity of students to their area, so most of the
students are locals and have a clear mindset to take up an expert position in regional
employment. Social partners’ positions play a strong role in co-designing the curriculum, module
descriptions and study outcomes. Students confirm that nearly nobody is worried about chances
for employment.

What is lacking at MC is an internationalisation strategy, including a stable number of modules
regularly taught in the English language (next to those modules that are taught exclusively in the
Lithuanian language). This lack may be a reason why the number of Erasmus+ Students is still
low. An opportunity to improve international cooperation would be to harness MC’s
geographical location in the south of Lithuania. Cross-border connections to Polish institutions
of higher education, businesses, and social partners ought to be considered.

The possibility in 2029 of providing Applied Master programmes is given by the government and
should be prepared with sharpened profiles and target groups. Also, the existing collaboration
with Mykolas Romeris University in Vilnius for MC graduates interested in pursuing scientific
Master’s degrees should be promoted more straightforwardly, including information on the
career opportunities in a scientific career. The current guest lectures might also build a bridge to
show these opportunities as a role model to become a docent or professor. Formal agreements
with guest lectures are already existing quite frequently.

All lecturers have the possibility to publish their articles in local publishing series on different
research areas in management and other disciplines but internationally indexed journal
publications are quite rare. This may be an effect of missing quality criteria for research in the
ranking of publishers, journals index rate, etc. Strategic quality checks of the outcome of the, on
average 20-40%, workload dedicated to research should be established. A clear-cut division of
labour into different profiles of teaching staff into mainly research-focused, both research- and
teaching-focused, and mainly teaching-focused might also be helpful.

The academic career path holds the possibility also for young colleagues to reach the status of a
dean or head of programme very quickly. There seems to be the idea to bind high potentials to
the institution and expand their competencies in taking responsible positions and finding
solutions with different stakeholders. Additionally, an onboarding and mentoring programme
for young docents could help standardise the expected competencies required for these
positions. Currently, the process of lecturing depends on individual support and participation in
didactic learning programmes. These are currently designed by external docents from Mykolas
Romeris University, yet the expert committee found that MC has sufficient in-house
competencies and capacities to organise such programmes themselves (notably by experienced
faculty members).

The investments in the infrastructure to modernise the facilities show a positive improvement
due to learning equipment, especially the media equipment, being state of the art. Also, the



resources of the library could be extended with some more research-oriented databases like
Springer Nature, ScienceDirect, Routledge, Scopus etc. Maybe also cooperation with Mykolas
Romeris University in developing a research strategy would be an option.

In order to empower the faculty management, centralised governance and structural reform in
relation to internal overarching departments like quality management unit, alumni service
centre, entrepreneurship centre etc. could be implemented. Especially, the popularity of the
Student Association and graduate activities should be increased actively.

The management of the MC is not made of profiles with strong scientific backgrounds. Therefore,
an additional benefit would be to create the position as a “vice-rector of science” with one
representative of the research-oriented academic colleagues.

There seems to be in general a positive organisational culture and very loyal staff.

Social partners are systematically integrated into the annual meetings of quality evaluations.
They mentioned during the onsite meeting that the amount of enrolled students is not enough
for the labour market. The connection to companies should be considered in regard to the
specific needs of changing requirements in specialist positions and further developments in soft
skills like communication, self-confidence and creativity should be trained. Thus, an option
would be to establish smaller certificate modules on special upskilling content such as an
academy programme based on the already offered applied science subjects.
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Studijy krypties duomenys

Studijy programos pavadinimas

Transporto logistika

Darnaus verslo vadyba*

Valstybinis kodas

6531LX123

6531LX072

Studijy programos rusis

Koleginés studijos

Koleginés studijos

Studijy pakopa

Pirmoji

Pirmoji

Studijy forma (trukmé metais)

Nuolatiné (3 metai)
[Stestiné (4 metai)

Nuolatiné (3 metai)
IStestiné (4 metai)

Studijy programos apimtis kreditais

180

180

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Verslo vadybos profesinis
bakalauras

Verslo vadybos profesinis
bakalauras

Studijy vykdymo kalba

Lietuviy

Lietuviy

Reikalavimai stojantiesiems

Vidurinis iSsilavinimas

Vidurinis iSsilavinimas

Studijy programos jregistravimo 2012 09 18

data 20101005 2020 03 30

Studiiu broeramos pavadinimas Tarptautinio verslo Kulturos ir sporto
Juprog P vadyba® industrijy vadyba®

Valstybinis kodas 6531LX068 6531LX069

Studijy programos rusis

Koleginés studijos

Koleginés studijos

Studijy pakopa

Pirmoji

Pirmoji

Studijy forma (trukmé metais)

Nuolatiné (3 metai)
[Stestiné (4 metai)

Nuolatiné (3 metai)
IStestiné (4 metai)

Studijy programos apimtis kreditais

180

180

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Verslo vadybos profesinis
bakalauras

Verslo vadybos profesinis
bakalauras

Studijy vykdymo kalba

Lietuviy, angly

Lietuviy

Reikalavimai stojantiesiems

Vidurinis i$silavinimas

Vidurinis i$silavinimas

Studijy programos jregistravimo
data

201004 08
2020 06 02

2012 04 25
2018 11 29

4 Nuo 2023-09-18 - Verslo valdymas, nuo 2020-03-30 - Darnaus verslo vadyba.

®> Nuo 2010-04-08 - Imoniy ir jstaigy administravimas, nuo 2020-06-02 - Tarptautinio verslo vadyba.
6 Nuo 2012-04-05 - Kultiiros ir sporto vadyba, nuo 2018-11-29 - Kultiiros ir sporto industrijy vadyba.




I1. APIBENDRINAMASIS IVERTINIMAS

Pirmosios pakopos vadybos studijy krypties studijos Marijampolés kolegijoje vertinamos
teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamasias sritis.

. Srities
Eil. .. - . ..
Vertinimo sritis jvertinimas,
Nr. .
balais*
1. | Studijy tikslai, rezultatai ir turinys 3
2. | Mokslo (meno) ir studijy veiklos sgsajos 2
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimais ir absolventy uZimtumas 3
5. | Déstytojai 3
6. | Studijy materialieji iStekliai 4
7. | Studijy kokybés valdymas ir vieSinimas 3
IS viso: 21

*1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy trilkumuy, dél kuriy krypties studijos
negali biiti vykdomos)

2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumuy, kuriuos butina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy trikumuy)

4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumuy)
5-I8skirtinés kokybeés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)



IV. ISSKIRTINES KOKYBES PAVYZDZIAI

Pagrindinés savokos apibrézimas: iSskirtiné kokybé - tai iSskirtiniy savybiy, kuriy ne visi gali
pasiekti, demonstravimas savo veikloje.

Puiki organizaciné kultura, puikus jsitvirtinimas vietos lygmeniu ir ryS$iai su socialiniais
partneriais. Tiek déstytojai, tiek socialiniai partneriai yra labai lojaliis ir atsidave ,savo“ aukstojo
mokslo jstaigai. Todél eksperty grupé rekomenduoty iSplésti $j glaudy rysiy tinklg Lenkijoje.



V. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

Stiprinti vadybos krypties mokymo programa: a) temomis, kurias
socialiniai partneriai ir darbdaviai jvardijo kaip triukstamas (Zr.
3.1.4 skirsnj), ir b) temomis, dél kuriy vyksta diskusijos vadybos
studijy srityje (Zr. 3.1.1 skirsnj, kuriame pateikiami keli pavyzdZiai).
Reikéty perziuréti esamus studijy dalykus ir uZtikrinti, kad
kiekvienos temos studijy kruvis atitikty temos sudétingumg ir
nustatytus studijy tikslus (Zr. 3.1.5 skirsnj).

Sutelkti démes;j j priemoniy, kuriomis buty aiSkiai atskirti kolegijos
absolventai nuo panaSiy regioniniy programy absolventy,
jgyvendinimg, kad biity padidinta diplomy verté.

Labiau suderinti pastangas su savo misija, vizija ir strategija, kad
biity rengiami absolventai, galintys konkuruoti tarptautiniu mastu
ir kartu tenkinantys vietos darbo rinkos poreikius.

Norédami  dar labiau  praturtinti  mokymosi  patirtj,
rekomenduojama jtraukti ne tik socialiniy partneriy pasitlytus, bet
ir profesionaliai parengtus atvejy tyrimus.

Aktyviai skatinti uZsienio kalby, ypac angly kalbos, studijas, kad
studentai jgyty vertingy kalbiniy jgadZiy ir susipazinty su
pasaulinémis perspektyvomis.

ISnagrinéti budus, kaip suteikti studentams daugiau galimybiy jgyti
individualizuotos mokymosi patirties.

Kolegija turi teise vykdyti tik bakalauro studijas, taciau eksperty
grupé noréty paskatinti institucijg artimiausioje ateityje pradéti
vykdyti profesinés magistrantiiros studijas, juolab kad dauguma
studenty apripina vietos darbo rinka ir tokiu budu jiems nereikéty
rinktis kitos aukstosios mokyklos. Taip pat galéty buti siulomi
moduliai su sertifikavimu, kaip akademijoje, kad buty iSplésti
socialiniy partneriy interesai giliai pasineriant j specifines studenty
Zinias.

Mokslo (meno) ir
studijy sasajos

Turi buti jgyvendinta speciali moksliniy tyrimy strategija. Turi buti
nustatyti standartai, kokie moksliniy tyrimy rezultatai (publikacijos
Zurnaluose, dalyvavimas konferencijose) laikomi pakankamu, geru
ir puikiu mokslo pasiekimuy lygiu. Tikétina, kad saZininga ir skaidri
moksliniy tyrimy skatinimo sistema padés pasiekti Sioje
strategijoje nustatytus tikslus.




Taip pat bity naudinga aiSkiai paskirstyti darba pagal skirtingus
deéstytojy profilius: daugiausia démesio skiriancius moksliniams
tyrimams, daugiausiai démesio skirian¢ius tiek moksliniams
tyrimams, tiek déstymui ir daugiausiai démesio skiriancius
déstymui.

Studenty priémimas ir
parama

Déti pastangas didinti studenty ir personalo mobilumg ieSkant
papildomy galimybiy siysti studentus ir personalg j uZsienj ir
priimti déstytojus bei studentus is kity institucijy, taip akademinéje
bendruomenéje skatinant aktyvesnius tarptautinius mainus ir
bendradarbiavima.

Pagerinti ir supaprastinti déstytojy ir studenty bendravimo
kanalus, kad parama buty teikiama nuosekliau ir laiku.

Ivertinti nereguliaraus studenty priémimo j studijas skaiciaus
poveikj atitinkamy studijy programy kokybei ir gyvybingumui ir, jei
jis yra neigiamas, perZziuréti administracinius procesus ir galimybes
juos iStaisyti bei patobulinti.

Studijavimas, studijy
pasiekimai ir
absolventy
uzZimtumas

Eksperty grupé daro iSvada, kad auksStoji mokykla yra gerai
pasirengusi prisitaikyti prie vietos darbo rinkos poreikiy, taciau
neatitinka savo misijos, vizijos ir strategijos rengti tarptautiniu
mastu konkurencingus absolventus.

Eksperty grupé teigiamai jvertino socialiniy partneriy parengty
atvejy analiziy naudojima, taciau nustaté, kad triksta profesionaliai
parengty atvejy analiziy.

Be to, visy pokalbiy metu buvo pastebimas atsainus poZilris j
studijy dalyky pateikimg uZsienio kalba (ypac angly kalba).

Turéty buti sukurtas procesas, kurio metu studentams suteikiamas
griZtamasis rySys apie tai, ar bus atsizvelgiama j jy pasitlymus dél
studijy proceso tobulinimo.

| socialiniy partneriy tinklg turéty buti jtraukta daugiau
tarptautiniy jmoniy, taip pat mokymo programoje turéty buti
atsizvelgta | galimybes jsidarbinti tarptautinése darbo rinkose.
Todél MK reikéty iS naujo apibrézti savokas ,vietinis“ Ir
sregioninis, kad j savo socialiniy partneriy, socialiniy dalininky ir
klienty tinklg jtraukty tarptautinius partnerius i$ Lenkijos.

Déstytojai

Tarptautinj mobilumg ir moksliniy tyrimy tarptautiSkuma galima
padidinti bendradarbiaujant su ,kaimyninémis“ institucijomis,
esanciomis Lenkijoje ir Latvijoje.

Reikéty didinti moksliniy tyrimy kompetencija verslo ir vadybos
srityse.




Jgyvendinti jauny déstytojy jsidarbinimo ir mentorystés programa,
kad buty skatinamas jy tobuléjimas ir standartizuojama
kompetencija, reikalinga tokioms pareigoms kaip dekano ar
programos vadovo, pasitelkiant institucijos vidine patirtj, kad buty
galima kurti didaktines mokymosi programas.

Studijy materialieji
iStekliai

Mokymosi bazé yra puiki, o laboratorijos skirtos socialinéms
medijoms ir bendrai kirybai yra labai naudingos. Reikéty toliau
investuoti j bibliotekos istekliy papildyma kai kuriomis j mokslinius
tyrimus orientuotomis duomeny bazémis, pavyzdZiui, ,Springer
Nature®, ,ScienceDirect”, ,Routledge”, ,Scopus” ir t. t., taip pat j
pastatus, kad biuity padidintas energijos vartojimo efektyvumas ir
atnaujintos auditorijy bei vieSosios erdvés.

Studijy kokybés
valdymas ir
vieSinimas

MK padareé pagirting pazanga jtraukdama regioninius socialinius
dalininkus j savo kokybés uZztikrinimo veiklg. Vis délto tarptautiniy
socialiniy dalininky jsitraukimo trikumas yra labai svarbus
aspektas, kuri reikéty tobulinti. Be to, nuosekliai ir aktyviai
bendraujant su absolventais ir optimizuojant jy patirties
panaudojima, buty labai prisidéta prie bendro kolegijos tobuléjimo
ir plétros siekiant akademinés kompetencijos ir tarptautinio
pripazinimo.

Apsvarstyti galimybe jgyvendinti centralizuotg valdymg ir
strukturines reformas, kad déstytojai jgyty daugiau galiy, o jvairiy
padaliniy darbas tapty veiksmingesnis.




VI. SANTRAUKA

Marijampolés kolegijos vadybos studijy kryptis yra geras pavyzdys kaip galima tenkinti vietos
interesus ir reikalavimus, jtraukiant juos j studijy programy turinj. Déstytojus ir socialinius
partnerius glaudziai sieja bendras interesas jgyvendinti vietos plétros tikslus. Be to, studentai
turi stipry rysj su savo vietove, o dauguma jy yra vietiniai gyventojai ir turi aiSkig nuostata tapti
savo srities specialistais regione. Socialiniy partneriy pozicijos vaidina svarby vaidmenj kuriant
mokymo programa, studijy dalyky aprasSus ir nustatant numatomus studijy rezultatus. Dauguma
studenty patvirtino, kad jauciasi ramus dél savo jsidarbinimo galimybiy.

MK triksta tarptautiSkumo strategijos, jskaitant stabily studijy dalyky, reguliariai déstomy
angly kalba, skai¢iy (3alia ty dalyky, kurie déstomi tik lietuviy kalba). Sis trikumas gali biiti
priezastis, kodél ,Erasmus+“ studenty skaicius vis dar mazas. Tarptautinj bendradarbiavima
biity galima pagerinti iSnaudojant MK geografine padéti Lietuvos pietuose. Reikéty apsvarstyti
tarpvalstybinius rySius su Lenkijos auksStosiomis mokyklomis, jmonémis ir socialiniais
partneriais.

Vyriausybé numato galimybe 2029 m. vykdyti profesinés magistranturos studijy programas,
kurios turéty buiti parengtos atsiZvelgiant j patobulintus profilius ir tikslines grupes. Taip pat
reikéty aktyviau reklamuoti esamg bendradarbiavimg su Mykolo Romerio universitetu Vilniuje,
skirtg MK absolventams, norintiems igyti mokslinj magistro laipsnij, jskaitant informacija apie
karjeros galimybes mokslinéje veikloje. Dabar vykstancios kviestinés paskaitos taip pat galéty
padéti Sias galimybes parodyti kaip pavyzdj kaip tapti docentu ar profesoriumi. Oficialis
susitarimai su kviestiniais lektoriais pasitaiko jau ir taip gana daZnai.

Visi déstytojai turi galimybe publikuoti savo straipsnius vietinése leidiniy serijose, skirtose
jvairioms vadybos ir kity discipliny moksliniy tyrimy sritims, tac¢iau publikacijos tarptautiniu
mastu indeksuojamuose Zurnaluose yra gana retos. Tai gali buti kriterijy trikumo vertinant
moksliniy tyrimy leidyklas ar Zurnaly indekso rodiklius ir kt. poveikis. Reikéty nustatyti
moksliniams tyrimams skirto darbo kriivio, vidutiniSkai 20-40 proc. darbo laiko, rezultaty
strategines kokybés patikras. Taip pat buty naudinga aiSkiai paskirstyti darba pagal skirtingus
déstytojuy profilius: daugiausia démesio skirianc¢ius moksliniams tyrimams, daugiausiai démesio
skirianCius tiek moksliniams tyrimams, tiek déstymui ir daugiausiai démesio skiriancius
déstymui.

Akademinés karjeros kelyje jauni kolegos taip pat turi galimybe labai greitai pasiekti dekano ar
studijy programos vadovo statusa. Pastebima, kad norima prie institucijos pririSti daug
potencialo turincius specialistus ir iSplésti jy kompetencijg jiems uZimant atsakingas pozicijas ir
ieSkant sprendimy vystant rySius su jvairiais socialiniais dalininkais. Be to, jaunyjy docenty
jvado j darbag ir mentorystés programa galéty padéti nustatyti Sioms pareigoms reikalingy
kompetencijy standartg. Siuo metu déstymo procesas priklauso nuo individualios pagalbos ir
dalyvavimo didaktinése mokymosi programose. Siuo metu $ias programas rengia Mykolo
Romerio universiteto iSorés docentai, taciau eksperty grupé nustaté, kad MK turi pakankamai
kompetencijos ir gebéjimy tokias programas organizuoti pati (ypacC tai galéty daryti patyre
déstytojai).



Investicijos j infrastruktirg, skirtos patalpoms modernizuoti, rodo teigiama pokytj, nes
mokymosi, ypa¢ multimedijos, jiranga yra pati naujausia. Be to, bibliotekos iSteklius buty galima
papildyti kai kuriomis j mokslinius tyrimus orientuotomis duomeny bazémis, pavyzdziui,
»Springer Nature®, ,ScienceDirect”, ,Routledge”, ,Scopus” ir kt. Deréty apsvarstyti galimybe
bendradarbiauti su Mykolo Romerio universitetu rengiant moksliniy tyrimy strategija.

Siekiant suteikti daugiau galiy déstytojams, buty galima jgyvendinti centralizuotg valdymg ir
struktirine reformg, susijusig su tokiais svarbiais vidaus padaliniais kaip kokybés vadybos
skyrius, absolventy aptarnavimo centras, verslumo centras ir kt. Ypac turéty buti aktyviai
didinamas Studenty atstovybés ir absolventy veiky populiarumas.

MK vadovybé néra sudaryta i§ stiprias mokslines kvalifikacijas turin€iy asmeny. Todél
papildoma nauda buty sukurti ,mokslo prorektoriaus” pareigybe, i kurig buty jtrauktas vienas j
mokslinius tyrimus orientuoty akademiniy kolegy atstovas.

Atrodo, kad aukstojoje mokykloje apskritai vyrauja teigiama organizaciné kultiira ir dirba labai
lojaltis darbuotojai.

Socialiniai partneriai sistemingai jtraukiami j metinius kokybés vertinimo susitikimus.
Apsilankymo aukstojoje mokykloje metu jie minéjo, kad jstojusiy studenty nepakanka darbo
rinkai. RySys su jmonémis turéty buti apsvarstytas atsiZvelgiant | konkrecius besikeicianciy
reikalavimy specialisty pareigybése poreikius ir tolesnius minkStyjy jgudziy, pavyzdZiui,
bendravimo, pasitikéjimo savimi ir kirybiSkumo, tobulinimus. Todél buty galima sukurti
mazesnius sertifikaty modulius, susijusius su specialiu kvalifikacijos kélimo turiniu, pavyzdZiui,
akademijos programg, pagrijsta jau sitilomais taikomyjy moksly dalykais.

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudZziamojo kodekso 235
straipsnio, numatancio atsakomybe uz melaginga ar zinomai neteisingai atlikta vertima, reikalavimais.

Verté¢jos rekvizitai (vardas, pavarde, parasas)



